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Guidance to assess the effectiveness of management of OSPAR MPAs: 
a self-assessment scorecard
(Reference number: 2007-5)

Background

1.
OSPAR Recommendation 2003/3 on an OSPAR Network of Marine Protected Areas (MPAs) sets out that by 2010 the network should be ecologically coherent and well managed. As part of the OSPAR strategy on biological diversity and ecosystems OSPAR has agreed to develop guidance on, and make arrangements for, the assessment of how effectively the management of OSPAR MPAs is achieving the aims of for which the areas are selected for. This work is being taken forward as part of a joint OSPAR/HELCOM work programme on MPAs. 
What is ‘management effectiveness’?

2.
Management effectiveness is the degree to which management actions are achieving the goals and objectives agreed for a protected area. The evaluation of management effectiveness provides a formal way to learn from successes and failures and help people understand how and why management practices are being adapted. It provides a way to show accountability for the management of a MPA. 

Tools available to assess management effectiveness

3.
The World Bank developed a ‘Score Card to Assess Progress in Achieving Management Effectiveness Goals for Marine Protected Areas’
 in 2004.  The Score Card has been designed as a short, straight-forward self assessment tool for assessing management effectiveness.  It allows managers to identify where management is succeeding and where there are issues to address.  It allows comparison between sites and enables sharing of information and good practice.  

4.
A further tool is the IUCN ‘How is your MPA doing’ guidebook (Pomeroy et al., 2004)
.  The book is based on using biophysical, socio-economic and governance indicators to measure management effectiveness.  It evaluates indicators in a more detailed way than the Score Card but requires a larger input of time, resources and money.

5.
The applicability of both methods for MPAs has been tested within the UK (Gubbay, 2005)
 and they are thought to be relevant and feasible techniques across the OSPAR and HELCOM regions.
Developing the Score Card for OSPAR MPAs
6.
The simplicity of the World Bank Score Card makes it a strong candidate for use in the OSPAR context as a tool that would allow rapid assessment of MPAs across the region.  The Score Card attached at Annex 1 has been revised (with permission of the World Bank) to remove questions of minimal relevance to OSPAR MPAs, include additional questions considered of potential use to OSPAR Contracting Parties and formatted to follow the OSPAR guidelines for MPA management. It has been designed to apply to all OSPAR MPAs including those that are designated as part of the European Natura 2000 sites. The Score Card has been tested on 6 MPAs in the UK (England) and has been further refined through comments from OSPAR Contracting Parties during the 2006/2007 cycle of meetings. 

7.
The 2007 meeting of the OSPAR Biodiversity Committee (BDC 2007) agreed that the scorecard should be adopted as a tool for use by OSPAR Contracting Parties in the self-assessment of management effectiveness of OSPAR MPAs and urged Contracting Parties to apply it in their management of MPAs. BDC noted that further tools for assessment of the extent to which the OSPAR network is well managed may need to be developed should Contracting Parties wish to carry out more in-depth assessments. (BDC 2007 Summary Record (BDC 07/12/1).
Use of the Scorecard

8.
In completing this self-assessment it is expected that those directly involved in the management of a given MPA would best be able to judge the relative ratings for many of these questions. Nonetheless, it can be expected that different assessors will have different internalized standards by which they rate their MPAs, and thus two different assessors would likely produce somewhat different scores for the same site(s). In this light, making comparisons of scores between MPAs that have used different assessors should be applied with caution.
9.
It is envisaged that the Score Card method of assessing management effectiveness of OSPAR MPAs will complement other work programmes such as reporting biological information on the status of species and habitats within MPAs obtained through monitoring programmes.

Annex 1
Self-assessment Score Card to assess management effectiveness of OSPAR MPAs
Purpose 

1.
The purpose of the Score Card is to help marine protected area managers and local stakeholders determine how well Marine Protected Areas (MPAs) are being managed. It is a short, straightforward self-assessment tool to help managers identify where they are succeeding and where they need to address gaps. Because it is intended to be completed by the MPA staff and other stakeholders, it can be a useful team building exercise.

This version of the Score Card has been adapted to allow managers of OSPAR MPAs, including Natura 2000 sites, voluntary MPAs and other forms of MPA, to broadly assess the success and management effectiveness of a MPA. It is designed to provide a quick overview of the site from which issues can be identified which may need resolving or require further, more detailed, analysis.

Background 

2.
Within OSPAR, the driver for assessing management effectiveness of MPAs has arisen from the 2003 joint Ministerial Meeting of the Helsinki and OSPAR Commissions.  The MPA work programme adopted here included a commitment to “develop guidance on, and make arrangements for, the assessment of how effectively the management of HELCOM and OSPAR marine protected areas is achieving the aims of protection”.  This will help OSPAR to achieve its aim of “ensuring that by 2010 there is an ecologically coherent network of well managed marine protected areas for the maritime area of both HELCOM and OSPAR”.

3.
OSPAR Recommendation 2003-3 states that:

2.1    The purpose of this Recommendation is to establish the OSPAR Network of Marine Protected Areas and to ensure that by 2010 it is an ecologically coherent network of well-managed marine protected areas which will: 

a. protect, conserve and restore species, habitats and ecological processes which have been adversely affected by human activities;

b. prevent degradation of, and damage to, species, habitats and ecological processes, following the precautionary principle;

c. protect and conserve areas that best represent the range of species, habitats and ecological processes in the maritime area.

4.
The World Summit on Sustainable Development adopted a series of targets on priority environmental and natural resource themes. One of these was for the establishment of representative networks of marine protected areas (MPAs) by 2012. Implicit in this target is the effective management of MPAs so that they achieve their conservation objectives and contribute to the larger scale ecosystem approach for managing coastal and marine resources, also embraced by the WSSD. 

5.
The development of a Score Card (SC) to be used by Marine Protected Area managers to assess their progress and to report on this in a standardized way is consistent with the WSSD and OSPAR targets. It also may serve a useful tool to other practitioners and institutions involved in MPA management and is, therefore, meant to be adapted based on site and regional needs. 

Presentation of the Score Card (SC) 

6.
The Score Card has been adapted from a tool developed by the World Bank – WWF Alliance for terrestrial Protected Areas (Stolton et al. 2003) and from other tools (Hocking et al. 2000; Mangubhai 2003).  It is a simple site–level tracking tool to facilitate reporting on management effectiveness of MPAs.  It is based upon the World Bank ‘Score Card to Assess Progress in Achieving Management Effectiveness Goals for Marine Protected Areas’. However the framework used is found within ‘Guidelines for the management of Marine Protected Areas in the OSPAR Maritime Area’ (Annex 8, Ref. §5.29) in order to comply with OSPAR requirements.
Level of detail in the assessment 

7.
Hockings et al. 2000 identified 3 possible levels of evaluation, each requiring different amounts of data collection and financial input.  The Score Card presented here is a level 1 assessment (see figure 1). 
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Figure 1.

8.
This type of assessment (level 1) requires little or no additional data collection and focuses on the context of the MPA along with the appropriateness of planning, inputs and processes of management.  It relies largely on available data through literature searches and informed opinions of site managers and/or independent assessors, takes a short period of time and costs little.  Issues are broadly covered, but depth of analysis is generally low.  This type of assessment will generate data on management effectiveness quickly and using little resources.  It can be used for prioritisation and broad comparisons of sites and MPA programmes, while still allowing site managers to identify strengths and weaknesses at individual sites.

9.
This approach is useful for prioritization of issues and improving the management process, but tells you less about the achievement of management objectives.  Additional outcome related questions have been added to the original World Bank score card to provide more detail on achieving outcomes for OSPAR MPAs. Evaluating outcomes and achievement of management objectives in detail will require an independent evaluation or other more in depth assessment tools (such as the WCPA framework
 or the IUCN ‘How is your MPA doing?’ guidebook
). 

Guidance notes for using the Score Card 
10.
The MPA Score Card has many uses as an orientation tool to help managers of new protected areas scope out issues to be addressed in establishing an effective MPA, or as a tracking tool to provide managers with a sense of “where they are” in achieving successful management.  It also serves as a user-friendly reporting tool on MPA status based on information largely already collected without any additional field level research. 

11.
The Score Card should be completed by marine protected area staff and, ideally, local stakeholders to validate the scoring.  It is designed to be completed within a relatively short period, such as during a staff meeting or other routine meeting, by referencing available reports or datasets. 

- Questions and scores 

· Each question should normally be ranked between 0 (low) and 3 (high) based on level of performance (some questions have a maximum score of 2).  A series of answers is provided for each question to help assessors determine the appropriate ranking. 

· Questions that are not relevant to a particular marine protected area should be omitted, with a reason given in the comments section. 

12.
This is, inevitably, an approximate process and there will be situations in which none of the alternative answers appears to fit conditions in the protected area very precisely.  We suggest that users choose the answer that is nearest and use the comments section to elaborate. 

· Additional points can be gained on some questions to reflect examples of good practice on sites.

- Comments 

13.
The comments box allows qualitative judgements to be justified by explaining why they were made (this could range from personal opinion, a reference document, monitoring results or external studies and assessments – the point being to give anyone reading the report an idea of why the assessment was made). 

14.
In this section, we also suggest that respondents add any useful information that should be shared with other MPA managers (for example good practices or successful activities). 

Final Score 

15.
Users will have a score for each of the three elements of evaluation and a final score after completing the assessment form. If some questions are not scored (e.g., not relevant), the maximum score should be changed to an adjusted score (maximum possible score minus points for question that are not applicable).  Your final score will be a percentage of your score over the adjusted maximum score.

Note on the Final Score

16.
The scoring system is designed to be a guide to MPA managers on where their MPA is achieving its goals and where further management might be required.  This information can be used to improve MPA management.  It is not designed to be used to rank sites, although the information provided can be used to look for trends within countries.  

17.
As well as the final score, managers can use the section scores to compare how the MPA is performing for each of the three management stages.  

18.
It is important that the comments sections are filled in with as much detail as possible as these will provide a far greater level of information on site specific issues.

Guide to ‘Section’ column.
19.
The IUCN-WCPA recognise that good protected area management should follow a cyclical process. This process begins with assessing the context in which the MPA exists, planning, inputs required, the process of management, the outputs (delivery of products and services) and the outcomes and achievements.  This cycle is shown in figure 1.
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Figure 1. The IUCN-WCPA cyclical process of protected area management

20.
For ease of assessment for OSPAR Contracting Parties, these six elements of management have been simplified into three themes, as recognised by IUCN-WCPA. These are described below.

Design – This covers the IUCN-WCPA categories of Context and Planning 

Adequacy / Appropriateness – This covers the IUCN-WCPA categories of Inputs and Process (NB. This is shortened to Adequacy in the score card).
Delivery – This covers the IUCN-WCPA categories of Outputs and Outcomes 

NB. Delivery should be assessed on progress since last assessment. If this is the first time the scorecard is being used, please assess improvement over the last 3 years
OSPAR objectives - questions of direct relevance to the three aims of OSPAR MPAs have indicated by an asterisk. The scores from these questions can be summed to assess effectiveness against these aims.

Limitations and disclaimer 

21.
The Score Card is aimed at helping managers report progress on management effectiveness from a given baseline.  It is not intended to replace more thorough methods of assessment for the purposes of adaptive management.  The Score Card tool has been adapted / developed to provide a quick overview of the initial state of management efforts and subsequent progress, over a period of years, in improving the effectiveness of management in a given marine protected area.  The Scorecard is designed to be filled in by the manager or other relevant site staff.  The Score Card will track progress of sites over time, whether they begin with a low level of management but show great improvement or already have active and effective management.

22.
The tool does not allow a detailed evaluation of outcomes, but rather serves to provide a quick overview of the status of management themes identified in the WCPA Protected Area Management Framework. 

23.
The whole concept of “scoring” progress is fraught with difficulties and possibilities for distortion.  The current system assumes, for example, that all the questions cover issues of equal weight, whereas this is not necessarily the case.  Accuracy might be improved by weighting the various scores, although this would provide additional challenges in deciding differing weightings.  In the current version a simple scoring system is maintained, but the limitations of this approach should be recognised.  There is no pass or fail mark with the Score Card, however the scores will enable sites to identify actions that could improve management.

24.
It must be remembered that although assessing the management effectiveness of MPAs will lead to improved management, the primary reason for designating many sites is to protect marine ecosystems, species and/or habitats.  The success of this cannot always be adequately captured in such an assessment.  Successful MPAs will achieve their protection goals but will also be managed effectively.

Title of MPA:
Date evaluation completed:

Name of assessor and position:
	Section
	A. Introduction
	
	
	

	Design
	1. Management plan – Is there a management plan and is it being implemented?
	
	Your score
	Comments

	
	There is no management plan for the marine protected area
	0
	
	

	
	A management plan is being prepared or has been prepared but is not being implemented
	1
	
	

	
	An approved management plan exists but it is only being partially implemented
	2
	
	

	
	An approved management plan exists and is being implemented
	3
	
	

	
	Additional Points for Planning
	
	
	

	
	a. The planning process allows adequate opportunity for key stakeholders to influence the development of the management plan
	+1


	
	

	
	b. The management plan is linked to local community strategies
	+1


	
	

	
	c. The socioeconomic impacts of decisions are considered in the planning process
	+1


	
	

	
	d. The results of monitoring, research and evaluation are routinely incorporated into planning
	+2
	
	

	
	e. The management plan is tied to the development and enforcement of regulations
	+1
	
	

	
	A contingency plan has been developed for the area or the specific considerations for the area have been included on the regional/national contingency plan
	+1
	
	

	Design
	2. Legislative authority for the MPA (national and international)
	
	Your score
	Comments

	
	The MPA is not legally designated
	0
	
	

	
	The MPA is in the process of being legally designated
	1
	
	

	
	The MPA has been legally designated under national / regional legislation
	2
	
	

	
	The MPA has been legally designated and the associated legislative authorities have the legal power for individual aspects of management (including fisheries)
	3
	
	

	
	Date site was proposed for designation:
	No Score
	

	
	Date agreed:
	No Score
	

	
	Site designation(s):
	No Score
	

	
	IUCN category:
	No Score
	

	
	B. Description of the site and its features
	

	
	Regional setting: location, access
	

	
	Location of MPA (and, if possible, map reference):
	No Score
	

	Design *
	3. Conservation values of the site – have these been assessed?
	
	Your score
	Comments

	
	The degree of naturalness, rarity, aesthetic values, and degree of representativity of habitats and/or species within the MPA has not been assessed
	0
	
	

	
	The degree of naturalness, rarity, aesthetic values, and degree of representativity of habitats and/or species within the MPA has been assessed in a very limited fashion
	1
	
	

	
	The degree of naturalness, rarity, aesthetic values, and degree of representativity of habitats and/or species within the MPA has been partially assessed
	2
	
	

	
	The degree of naturalness, rarity, aesthetic values, and degree of representativity of habitats and/or species within the MPA has been fully assessed
	3
	
	

	
	Additional points
	
	
	

	
	a. Scientific information was used to assess this status
	+1
	
	

	
	b. One or more habitats / species are on the OSPAR list of threatened and/declining species and habitats
	+1
	
	

	Design *
	4. Conservation values of the site – what are they?
	
	Your score
	Comments

	
	The habitats and/or species within the MPA have a low degree of naturalness, rarity, aesthetic values and representativity
	0
	
	

	
	A few of the habitats and/or species within the MPA have a high degree of naturalness, rarity, aesthetic values, and  representativity;
	1
	
	

	
	Some of the habitats and/or species within the MPA have a high degree of naturalness, rarity, aesthetic values, and  representativity;
	2
	
	

	
	Nearly all of the habitats and/or species within the MPA have a high degree of naturalness, rarity, aesthetic values, and  representativity;
	3
	
	

	Design *
	5. Physical features - Is there enough information about the physical features of the MPA?
	
	Your score
	Comments

	
	Almost no information is known about the location and condition of physical features of the MPA
	0
	
	

	
	Some information is known about the location and condition of physical features of the MPA but it is inadequate for management
	1
	
	

	
	Information is known about the location and condition of physical features of the MPA but it more is required to better assist management
	2
	
	

	
	Extensive information is known about the location and condition of physical features of the MPA and is being used for management
	3
	
	

	Delivery *
	6. Key physical interest feature conditions– Have the condition of interest features improved? (if condition monitoring has been done on MPA, link to list given on data sheet)
	
	Your score
	Comments

	
	Key physical interest feature condition has declined
	-1
	
	

	
	Key physical interest feature condition has stayed at approximately the same levels
	0
	
	

	
	Key physical interest feature condition has improved across a few interest features
	1
	
	

	
	Key physical interest feature condition has improved across some interest features
	2
	
	

	
	Key physical interest feature condition has improved across all interest features
	3
	
	

	Design *
	7. Biological features - Is there enough information about the biological features of the MPA?
	
	Your score
	Comments

	
	Almost no information is known about the location and condition of biological features of the MPA
	0
	
	

	
	Some information is known about the location and condition of biological features of the MPA but it is inadequate for management
	1
	
	

	
	Information is known about the location and condition of biological features of the MPA but more is required to better assist management
	2
	
	

	
	Extensive information is known about the location and condition of biological features of the MPA and is being used for management
	3
	
	

	Delivery *
	8. Key biological interest feature conditions– Have the condition of interest features improved? (if condition monitoring has been done on MPA, link to list given on data sheet)
	
	Your score
	Comments

	
	Key biological interest feature condition has declined
	-1
	
	

	
	Key biological interest feature condition has stayed at approximately the same levels
	0
	
	

	
	Key biological interest feature condition has improved across a few interest features
	1
	
	

	
	Key biological interest feature condition has improved across some interest features
	2
	
	

	
	Key biological interest feature condition has improved across all interest features
	3
	
	

	Design
	9. Cultural features - Is there enough information about the cultural features of the MPA?
	
	Your score
	Comments

	
	Almost no information is known about the location and condition of cultural features of the MPA
	0
	
	

	
	Some information is known about the location and condition of cultural features of the MPA but it is inadequate for management
	1
	
	

	
	Information is known about the location and condition of cultural features of the MPA but more is required to better assist management
	2
	
	

	
	Extensive information is known about the location and condition of cultural features of the MPA and is being used for management
	3
	
	

	Delivery
	10. Key cultural interest feature conditions– Have the condition of interest features improved? (if condition monitoring has been done on MPA, link to list given on data sheet)
	
	Your score
	Comments

	
	Key cultural interest feature condition has declined
	-1
	
	

	
	Key cultural interest feature condition has stayed at approximately the same levels
	0
	
	

	
	Key cultural interest feature condition has improved across a few interest features
	1
	
	

	
	Key cultural interest feature condition has improved across some interest features
	2
	
	

	
	Key cultural interest feature condition has improved across all interest features
	3
	
	

	Design
	11. Inventory of existing uses – Is there enough cultural and socio-economic information on existing uses to manage the area?
	
	Your score
	Comments

	
	There is little or no information available on the cultural and socio-economic conditions on existing uses associated with the MPA
	0
	
	

	
	Information on the cultural and socio-economic conditions on existing uses associated with the MPA is not sufficient to support planning and decision making
	1
	
	

	
	Information on the cultural and socio-economic conditions on existing uses associated with the MPA is sufficient for key areas of planning/decision making but needs to be extended
	2
	
	

	
	Information on the cultural and socio-economic conditions on existing uses associated with the MPA is sufficient for key areas of planning and decision-making
	3
	
	

	Design
	12. Recreational use  - Are the types, levels and values of recreation within the MPA known
	
	Your score
	Comments

	
	There is little or no knowledge of recreational use within the MPA
	0
	
	

	
	There is some knowledge of recreational use within the MPA but it is inadequate for management
	1
	
	

	
	There is adequate knowledge of recreational use within the MPA and it informs aspects of management
	2
	
	

	
	There is extensive knowledge of recreational use within the MPA and it informs aspects of management, and 

strategies exist for ensuring sustainable recreational activities
	3
	
	

	Design
	13. Commercial use  - Are the types, levels and values of commercial use within the MPA known
	
	Your score
	Comments

	
	There is little or no knowledge of commercial use and its value within the MPA
	0
	
	

	
	There is some knowledge of commercial use and its value within the MPA but it is inadequate for management
	1
	
	

	
	There is adequate knowledge of commercial use and its value within the MPA and it informs aspects of management
	2
	
	

	
	There is extensive knowledge of commercial use within the MPA and it informs aspects of management, and 

strategies exist for ensuring sustainable commercial activities
	3
	
	

	Design *
	14. Research – Are the ongoing and proposed research projects and programmes within the MPA known and used?
	
	Your score
	Comments

	
	There is little or no knowledge of research within the MPA
	0
	
	

	
	There is some knowledge of research within the MPA but it is inadequate for management
	1
	
	

	
	There is adequate knowledge of research within the MPA and it informs aspects of management
	2
	
	

	
	There is extensive knowledge of research and managers are able to steer proposed research to assist MPA management
	3
	
	

	Adequacy
	15. Education and awareness program – Is there a planned education program?
	
	Your score
	Comments (list your major communication actions) 



	
	There is no education and awareness program
	0
	
	

	
	There is a limited education and awareness program
	1
	
	

	
	There is a planned and effective education and awareness program linked to the objectives and needs of the protected area
	2
	
	

	
	There is a planned and effective education and awareness program fully linked to the objectives and needs of the protected area, and there is dedicated multi-year funding set aside for this purpose.
	3
	
	

	Design
	16. Traditional uses – Are the traditional uses of the site and associated rights, their importance and impacts on the MPA known?
	
	Your score
	Comments

	
	There is little or no knowledge of traditional uses within the MPA
	0
	
	

	
	There is some knowledge of traditional uses within the MPA but it is inadequate for management
	1
	
	

	
	There is adequate knowledge of traditional uses within the MPA and it informs aspects of management
	2
	
	

	
	There is extensive knowledge of traditional uses within the MPA that informs aspects of management, and 

strategies exist for ensuring sustainable traditional activities
	3
	
	

	Adequacy
	17. Existing management framework for stakeholder involvement and participation – Do stakeholders have meaningful input to management decisions?
	
	Your score
	Comments

	
	Stakeholders have no input into decisions relating to the management of the protected area
	0
	
	

	
	Stakeholders have some input into discussions relating to management but limited direct involvement in the resulting decisions
	1
	
	

	
	Stakeholders directly participate in making decisions relating to management
	2
	
	

	
	Additional points
	
	
	

	
	There are clear ways in which stakeholders can express their views and ideas
	+1
	
	

	
	There are regular open meetings for all stakeholders to input views into management
	+1
	
	

	
	A stakeholders analysis has been done (for example through mapping and weighing of stakeholders)
	+1
	
	

	Design
	18. Integration of the MPA in a larger coastal / marine management plan
	
	Your score
	Comments

	
	There is no discussion about the integration of the MPA in a larger coastal / marine management plan
	0
	
	

	
	There is some discussion about the integration of the MPA into coastal / marine management plan but the process has not yet begun
	1
	
	

	
	The MPA is in the process of being integrated into a larger coastal / marine management plan but the process is still incomplete
	2
	
	

	
	The MPA is part of a larger coastal / marine management plan
	3
	
	

	
	Additional points
	
	
	

	*
	Consideration was given at the planning stage to the connectivity between the MPA and nearby MPAs
	+1
	
	

	*
	Consideration was given at the planning stage to the size and shape of the MPA to maximise its effectiveness In achieving its ecological objectives
	+1
	
	

	*
	Consideration was given at the planning stage to whether the MPA contributed to the ecological coherence of a MPA network
	+2
	
	

	Design
	19. Threats and conflicts – Has a threat and conflict analysis on the impacts of activities on biodiversity and MPA features been carried out?
	
	Your score
	Comments

	
	No threat and conflict analysis has been carried out for the MPA
	0
	
	

	
	A basis threat and conflict analysis has been carried out but more work on this is needed
	1
	
	

	
	An extensive threat and conflict analysis has been carried out
	2
	
	

	Delivery *
	20. Threats and conflicts – Have threats and conflicts (identified in the threat and conflict analysis) been reduced?
	
	Your score
	Comments

	
	Threats have increased
	-1
	
	

	
	Threats have stayed at approximately the same levels
	0
	
	

	
	Less than one third of threats have been reduced 
	1
	
	

	
	Approximately one third to two thirds of threats have been reduced
	2
	
	

	
	Over two thirds of threats have been reduced
	3
	
	

	Design
	21. Existing gaps of knowledge – have gaps of knowledge been identified? These can include knowledge of the state of the environment and features, human activities and socio-economics.
	
	Your score
	Comments

	
	There has been no assessment of gaps of knowledge
	0
	
	

	
	There has been an assessment of gaps of knowledge but there is no work underway to fill them
	1
	
	

	
	There has been an assessment of gaps of knowledge and work is underway to fill them
	2
	
	

	
	C.  Management
	
	
	

	Design *
	22. MPA goals and objectives – Have conservation objectives been developed and agreed?
	
	Your score
	Comments

	
	No firm conservation objectives have been developed and agreed for the MPA
	0
	
	

	
	The MPA has developed and agreed conservation objectives
	1
	
	

	
	The MPA has developed and agreed conservation objectives but these are only partially implemented
	2
	
	

	
	The MPA has developed and agreed conservation objectives and is managed to meet these objectives
	3
	
	

	
	Additional point
	
	
	

	
	Conservation objectives are consistent with national policies
	+1
	
	

	
	There are general MPA conservation objectives and specific conservation objectives for each interest feature
	+2
	
	

	
	Conservation objectives describe desired conditions
	+1
	
	

	
	Conservation objectives specify a favourable conservation status for each interest feature
	+1
	
	

	
	Conservation objectives have time frames associated with them
	+1
	
	

	
	The conservation goals and objectives have been developed according to the Ecosystem Approach
	+2
	
	

	
	Socio-cultural and economic objectives have been identified for the MPA
	+1
	
	

	Delivery *
	23. Objectives – Have MPA objectives (if developed and agreed) been achieved?
	
	Your score
	Comments

	
	Conservation objectives have not been achieved
	0
	
	

	
	Conservation objectives have been achieved for some interest features
	1
	
	

	
	Conservation objectives have been achieved for most interest features
	2
	
	

	
	Conservation objectives have been achieved for all interest features
	3
	
	

	
	Additional point
	
	
	

	
	Socio-cultural and economic objectives have been achieved
	+1
	
	

	
	Management tactics
	
	
	

	Adequacy
	24. Is there collaborative working between managers?
	
	Your score
	Comments

	
	There is little collaborative working between managers
	0
	
	

	
	There is collaborative working between managers although this could be improved at times
	1
	
	

	
	There is good collaborative working between managers
	2
	
	

	Adequacy
	25. Communication between stakeholders and managers – Is there communication between stakeholders and managers?
	
	Your score
	Comments

	
	There is little or no communication between managers and stakeholders involved in the MPA
	0
	
	

	
	There is communication between managers and stakeholders but this is not a planned or scheduled program
	1
	
	

	
	There is a planned communication program that is being used to build support for the MPA amongst relevant stakeholders but implementation is limited yet
	2
	
	

	
	There is a planned communication program that is being implemented to build support for the MPA amongst relevant stakeholders
	3
	
	

	
	Additional Point
	
	
	

	
	There is some communication with other MPA managers (and for example exchanges of good practices)
	+1
	
	

	Adequacy
	26. Mechanisms for stakeholder participation in decision-making and/or management activities (e.g. advisory council) – are mechanisms available to ensure stakeholder participation?
	
	Your score
	Comments

	
	There are no mechanisms for stakeholder participation in decision-making and/or management activities
	0
	
	

	
	There are some mechanisms for stakeholder participation in decision-making (0.5) and/or management activities (0.5), but not sufficient
	1
	
	

	
	There are sufficient mechanisms for stakeholder participation in decision-making (0.5) and/or management activities (0.5)
	2
	
	

	Design
	27. Other management tactics
	
	
	

	
	A management group/advisory group with clear roles and responsibilities has been established
	+1
	
	

	
	Management agreements between agencies / organisation or with individuals involved with the management of the site are in place where needed
	+1
	
	

	
	The boundaries of the MPA are known by the management authority and stakeholders (+1) and are appropriately demarcated (+1)
	+2
	
	

	Design *
	28. Zoning plan – Does the MPA have a zoning system?
	
	Your score
	Comments

	
	There is no zoning system within the MPA
	0
	
	

	
	There is a zoning system for the MPA but this does not include highly protected / core areas and there are no or inadequate management policies for the different zones
	1
	
	

	
	There is a zoning system for the MPA with management policies for the different zones but this does not include highly protected / core areas
	2
	
	

	
	There is a zoning system including core zones /sanctuaries/highly protected areas
	3
	
	

	Design *
	29. Regulations – Is commercial (or non-commercial) exploitation of natural resources by human activities controlled?
	
	Your score
	Comments

	
	There are no mechanisms for controlling unsustainable human activities in the MPA
	0
	
	

	
	Mechanisms for controlling unsustainable human activities in the MPA exist but there are major problems in implementing them effectively
	1
	
	

	
	Mechanisms for controlling unsustainable human activities in the MPA exist but there are some problems in effectively implementing them
	2
	
	

	
	Mechanisms for controlling unsustainable human activities in the MPA exist and are being effectively implemented
	3
	
	

	
	Additional points
	
	
	

	
	There are requirements for sustainable land use activities
	+1
	
	

	
	Additional mechanisms can be implemented rapidly to control new unsustainable activities
	+1
	
	

	
	Environmental impact assessments are conducted for all new activities on the MPA (+1) and there is a programme in place to assess existing activities (+1)
	+2
	
	

	
	The precautionary principle is applied in controlling unsustainable human activities in the MPA
	+2
	
	

	
	Activities occurring outside the MPA which may affect the interest features are subject to environmental impact assessments
	+1
	
	

	Adequacy *
	30. Research – Is there a programme of management-oriented survey and research work?
	
	Your score
	Comments

	
	There is no management-oriented survey or research work taking place in the marine protected area
	0
	
	

	
	There is some ad hoc management-oriented survey and research work
	1
	
	

	
	There is considerable management-oriented survey and research work but a) it is not in line with management information priorities or b) more is needed
	2
	
	

	
	There is a comprehensive, integrated program of management-oriented survey and research work
	3
	
	

	
	Additional points
	
	
	

	
	Survey and research can be instigated quickly to respond to threats to the MPA
	+1
	
	

	
	Education and public awareness
	
	
	

	Adequacy
	31. Environmental education activities for the general public
	
	Your score
	Comments

	
	There are no education activities available for the public
	0
	
	

	
	There are some education activities available for the public, but they are not sufficient
	1
	
	

	
	There are sufficient education activities available for the public
	2
	
	

	
	Additional point
	
	
	

	
	a. There are information points around the MPA giving visitor and educational information (such as signs, notice boards)
	+1
	
	

	Design
	32. Stakeholder awareness and concern – Are stakeholders aware and concerned about marine resource conditions and threats?
	
	Your score
	Comments (list the stakeholders involved) 



	
	Less than one third of stakeholders are aware or concerned about the marine resource conditions, and threats and management efforts
	0
	
	

	
	Approximately one third to two thirds of stakeholders are aware or concerned about the marine resource conditions and threats
	1
	
	

	
	Over two thirds of stakeholders are aware or concerned about the marine resource conditions and threats
	2
	
	

	Delivery
	33. Environmental awareness – Has community environmental awareness improved?
	
	Your score
	Comments

	
	Environmental awareness of resource conditions, threats and management activities has declined
	0
	
	

	
	Environmental awareness has stayed approximately the same
	1
	
	

	
	Environmental awareness has improved
	2
	
	

	
	Additional point
	
	
	

	
	Staff or volunteers have organised events to improve community environmental awareness
	+1
	
	

	
	Administration
	
	
	

	Adequacy
	34. Staff numbers – Are there enough people employed to manage the protected area?
	
	Your score
	Comments

	
	There are no dedicated staff
	0
	
	

	
	Staff numbers are inadequate for management needs
	1
	
	

	
	Staff numbers are adequate for the management needs of the MPA
	2
	
	

	
	Additional Point
	
	
	

	
	a. There is additional support from volunteer programs, local communities, etc
	+1
	
	

	
	b. Staff are assigned full time to managing the MPA
	+1
	
	

	Adequacy
	35. Staff training – Is there enough training for MPA staff?
	
	Your score
	Comments

	
	Staff are untrained or skills are low relative to the needs of the marine protected area.
	0
	
	

	
	Staff training and skills are adequate, but could be further improved to fully achieve the objectives of management.
	1
	
	

	
	Staff training and skills are in tune with the management needs of the marine protected area, and with anticipated future needs.
	2
	
	

	Adequacy
	36. Facilities and Equipment – Is the MPA adequately equipped?
	
	Your score
	Comments

	
	There is little or no equipment and facilities.
	0
	
	

	
	There is some equipment and facilities but these are inadequate.
	1
	
	

	
	There is adequate equipment and facilities and it is well maintained.
	2
	
	

	Delivery
	37. Products and services
	
	Your score
	Comments

	
	a. Signs – information signs are now available, or new ones have been installed
	+1
	
	

	
	b. Education materials – education materials are available, or new ones have been developed
	+1
	
	

	*
	c. Codes of conduct / regulations have been developed for managing activities
	+1
	
	

	
	d. Website has been developed and shows information regarding the MPA
	+1
	
	

	Adequacy
	38. Budget and business plan – Is the current budget sufficient to manage the MPA?
	
	Your score
	Comments: please detail of the sources of funding 

	
	There is no budget for the MPA or it is inadequate for basic management needs and presents a serious constraint to the capacity to manage
	0
	
	

	
	The available budget is acceptable, but could be further improved to fully achieve effective management
	1
	
	

	
	The available budget is sufficient and meets the full management needs of the protected area
	2
	
	

	
	Additional Points
	
	
	

	
	a. There is a secure budget for the marine protected area and its management needs on a multi–year basis.
	+2
	
	

	
	b. The budget is not entirely dependent on government funding; instead, funding also comes from other contributions.
	+1
	
	

	
	c. The MPA has a long-term business plan
	+1
	
	

	
	d. Since its designation, the MPA has generated part of its funding independently (i.e. independent of core funding partners).
	+2
	
	

	
	Surveillance and enforcement
	
	
	

	Design
	39. Law enforcement – Can staff sufficiently enforce rules governing the MPA?
	
	Your score
	Comments

	
	The staff have no effective capacity/resources to enforce legislation and regulations
	0
	
	

	
	There are major deficiencies in staff capacity/resources to enforce legislation and regulations (e.g. lack of skills, no budget)
	1
	
	

	
	The staff have acceptable capacity/resources to enforce marine protected area legislation and regulations but some deficiencies remain
	2
	
	

	
	The staff have excellent capacity/resources to enforce marine protected area legislation and regulations
	3
	
	

	
	Additional Point
	
	
	

	
	a) Infractions are regularly prosecuted and fines levied
	+1
	
	

	Delivery *
	40. Compliance – Are users complying with MPA regulations?
	
	
	

	
	Less than one third of users are complying with regulations
	0
	
	

	
	Approximately one third to two thirds of users are complying with regulations
	1
	
	

	
	Over two thirds of users are complying with regulations
	2
	
	

	
	Almost all (>95%) of users are complying with regulations
	3
	
	

	
	Monitoring and evaluation of plan effectiveness
	
	
	

	Delivery *
	41. Monitoring, surveillance and evaluation – Are biophysical features and ecological status monitored and evaluated?
	
	Your score
	Comments

	
	There is no monitoring and evaluation on the biophysical context of the MPA
	0
	
	

	
	There is some ad hoc monitoring and evaluation, but no overall strategy and/or no regular collection of results
	1
	
	

	
	There is an agreed and implemented monitoring and evaluation system but results are not systematically used for management
	2
	
	

	
	A good monitoring and evaluation system exists, is well implemented and used in adaptive management
	3
	
	

	
	Additional Points
	
	
	

	
	a. The MPA participates in national or international environmental monitoring programs
	+1
	
	

	
	b. Ecological processes and ecosystem functioning as well as features are monitored and evaluated
	+2
	
	

	
	c. There is an Emergency Response Capability in place to mitigate impacts from threats
	+1
	
	

	Adequacy
	42. Monitoring, surveillance and evaluation – Are socio-economic and governance indicators monitored and evaluated?
	
	Your score
	Comments

	
	There is no monitoring and evaluation of the socio-economic and governance context of the MPA
	0
	
	

	
	There is some ad hoc monitoring and evaluation, but no overall strategy and/or no regular collection of results
	1
	
	

	
	There is an agreed and implemented monitoring and evaluation system but results are not systematically used for management
	2
	
	

	
	A good monitoring and evaluation system exists, is well implemented and used in adaptive management
	3
	
	

	Delivery *
	43. Context indicators – have context indicators been improved?

	
	Your score
	Comments

	
	a. Legal status has improved 
	+2
	
	

	
	b. Regulations have improved
	+2
	
	

	
	c. Enforcement of MPA regulations has improved 
	+2
	
	

	
	d. Boundary demarcation has improved
	+1
	
	

	
	e. The MPA has been integrated into ICZM or Marine Spatial Planning 
	+2
	
	

	
	f. Information about the physical features has improved 
	+2
	
	

	
	g. Information about the biological features has improved 
	+2
	
	

	
	h. Information about the cultural features has improved 
	+1
	
	

	
	i. Information about existing uses has improved
	+1
	
	

	
	j. Stakeholder awareness and concern has improved 
	+2
	
	

	Delivery *
	44. Management activities – have management activities been improved to address threats
	
	Your score
	Comments

	
	Management activities have not been improved
	0
	
	

	
	A few measures have been taken to improve management activities
	1
	
	

	
	Management activities have in some cases been improved, but more remains to be done.
	2
	
	

	
	Management activities have been improved to address threats.
	3
	
	

	Delivery
	45. Stakeholder satisfaction – Are stakeholders satisfied with the process and outputs of the MPA?
	
	
	

	
	Less than one third of stakeholders are satisfied with the process and outputs of the MPA
	0
	
	

	
	Approximately one third to two thirds of stakeholders are satisfied with the process and outputs of the MPA
	1
	
	

	
	Over two thirds of stakeholders are satisfied with the process and outputs of the MPA
	2
	
	

	
	Almost all (>95%) stakeholders are satisfied with the process and outputs of the MPA
	3
	
	

	
	Additional points
	
	
	

	
	a. Stakeholders feel that they are able to effectively participate in management decisions
	+1
	
	

	
	b. Stakeholders feel that they are adequately represented in the MPA decision-making processes
	+1
	
	

	Delivery
	46. Has community interest and use of the MPA improved (can include increased visitors)
	
	Your score
	Comments

	
	Community interest and use of the MPA has declined
	0
	
	

	
	Community interest and use of the MPA has stayed approximately the same
	1
	
	

	
	Community interest and use of the MPA has increased
	2
	
	

	Adequacy
	47. Time table for implementation
	
	
	

	
	There is a clear timetable for implementation of MPA management
	+1
	
	

	
	There is an established schedule and process for periodic review and updating of the management plan
	+1


	
	

	
	The management plan includes long-term (≥ 5yrs) considerations
	+2
	
	

	
	The management plan is reviewed annually
	+2
	
	


Users will have a score for each of the six elements of evaluation after completing the assessment form.  If some questions are not scored (e.g., not relevant), the maximum score should be changed to an adjusted score (maximum possible score minus points for question that are not applicable).  Your final score will be a percentage of your score over the adjusted maximum score. 

	Score Summary

	Your score
	Maximum possible score
	Adjusted maximum score
	Final score is the percentage of your score over the adjusted maximum score

	Final score for Design          ________
	88
	
	                                     %

	Final score for Adequacy        ________
	49
	
	                                     %

	Final score for Delivery            ________
	63
	
	                                     %

	Total (=Design + Adequacy + Delivery) _____________
	203
	_____
	              __________    %

	Score for OSPAR related ecological aims 

(sum of questions marked with an asterisk)  ​​​________
	94
	_____
	___________    %
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