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Communication Strategy 2025-2030
Background
1. OSPAR is the mechanism by which fifteen Governments of the western coasts and catchments of Europe, together with the European Union, cooperate to protect the marine environment of the North-East Atlantic. Since 1972 OSPAR has worked to identify threats to the marine environment, and has organised, across the region, programmes and measures to ensure effective action to combat them. In doing so it has pioneered ways of ensuring monitoring and assessment of the quality status of the seas, of setting internationally agreed goals and of checking that the participating Governments are delivering what is needed.

2. OSPAR, like all organisations today, faces increased scrutiny from its contracting Governments, government agencies, NGOs and the public. A proactive communication strategy will assist in underlining OSPAR as a vehicle for Contracting Party cooperation and actions and a worthy recipient of wider support and respect. Conveying OSPAR messages will require careful positioning in a world crowded with competing organisations.

3. This document covers the period from 2025-30 and serves as the OSPAR Commission’s overarching communication strategy during this period. It focuses on the communication opportunities offered by some major events in the OSPAR calendar such as the Intermediate Assessment 2028, the review and revision of the North-East Atlantic Environment Strategy (NEAES) in 2030, and the Ministerial meeting due in 2030. Major activities such as Regional Action Plans, Intermediate Assessments, Quality Status Reports, Ministerial meetings etc. are also supported by their own communication plans. These documents complement each other and should be read together to give a clear vision of what OSPAR hopes to achieve by 2030.
Guiding the strategy 2025-30
4. OSPAR’s overall communication goals for this period are rooted in the founding Convention and the NEAES 2030. OSPAR will promote its messages by being both proactive and responsive in its communications. It will improve the Commission’s profile by being consistent in communicating key messages, consistent in communications design, easy to reach and clear on who OSPAR is and what it stands for. 

5. OSPAR’s resources – both in terms of staff and funding – for communication activities are limited. OSPAR will therefore need to rely on multipliers such as national ministries and agencies, academic institutions, NGOs, civil society organisations, and maritime professionals in their respective countries.
Vision
6. The communication strategy 2025-2030 will support OSPAR’s vision of a clean, healthy and biologically diverse North-East Atlantic Ocean, which is productive, used sustainably and resilient to climate change and ocean acidification.

Communication Goals
7. The communication goals of OSPAR are to:

· Raise awareness of the threats to the marine ecosystems of the North-East Atlantic as a result of human activities;
· Highlight the actions OSPAR is taking to address threats to the marine environment of the North-East Atlantic;
· Raise the profile of OSPAR and celebrate success and innovation;
· Facilitate communication with internal and external stakeholders;
· Highlight effective coordination in support of  the EU Marine Strategy Framework Directive;
· Reinforce the OSPAR Commission’s role in influencing global ocean governance; and
· Promote understanding of the values and special features of the marine ecosystems of the North-East Atlantic.
Key Communication Opportunities for OSPAR 2025-2030

8. Major activities within OSPAR will be supported by dedicated communication plans to promote their outputs and raise awareness. This list is not exhaustive and can be added to as further communication opportunities arise:
 
· OSPAR Ministerial 2025 outcomes and deliverables
· The OSPAR Science Agenda
· The Marine Directors’ meetings
· The BBNJ Agreeement
· OSPAR’s Marine Protected Area network
· Regional Action Plan on Marine Litter
· Regional Action Plan on Underwater Noise
· Regional Action Plan on Marine Birds
· Regional Action Plan on Benthic Habitats
· Intermediate Assessment 2029
· OSPAR Ministerial meeting 2030

Main communication messages
9. The threats to the health of the ocean have never been greater. As recognised in the Vigo Declaration urgent action is needed to address the loss of biodiversity, pollution and the fundamental and possibly irreversible changes caused by climate change to the ocean. There has never been a more important time to address these challenges and to help others to do so. OSPAR needs to lead by example and demonstrate the benefits of regional cooperation and the ecosystem approach and has developed a range of key messages to support  our approach:
  
· OSPAR’s has a strong political mandate: At its Ministerial meeting in 2025, OSPAR Ministers agreed the Vigo Declaration which reaffirmed their commitment to addressing the triple planetary crisis and to their obligations under the OSPAR Convention.
· OSPAR plays and important role in supporting the implementation of the BBNJ Agreement: With decades of experience in monitoring, assessing human impacts, developing indicators and identifying and nominating MPAs in BBNJ, OSPAR has competencies vital to the successful implementation of the BBNJ Agreement.
· Urgent action needed: The NEAES 2030 acknowledges the threats faced by the ocean and sets out a series of ambitious objectives to address current, future and emerging issues.
· The NEAES 2030 is delivering discernible benefits to the North-East Atlantic: The NEAES remains the main instrument for achieving OSPAR’s objectives, offering a long-term vision and strategic orientation. The successes of the NEAES 2030 will be celebrated and outputs will be communicated.
· OSPAR is science-driven and transparent: OSPAR’s work is based on the latest science available on processes affecting the marine environment, containing a holistic set of science-based actions and measures for a healthy North-East Atlantic. OSPAR will deliver the 2029 Intermediate Assessment which will provide the latest view of the health of the North-East Atlantic and drive future policy including the revision of the NEAES 2030.
· OSPAR follows an ecosystem-based approach that supports sustainable management of the marine environment taking account of the economic and social benefits of a North-East Atlantic in a healthy state, and the cumulative effects that could hamper this. OSPAR seeks a balance between the protection of the marine environment and the use of it to support livelihoods.
· OSPAR is inclusive and stakeholder-driven: we will recognise the role OSPAR observers play in supporting delivery of the NEAES 2030.
· International targets and objectives: The NEAES 2030 is closely aligned with international and regional ecological objectives such as the UN Sustainable Development Goals, the targets of the Convention on Biological Diversity, the BBNJ Agreement and the MSFD (for Contracting Parties who are also EU member states). This positions OSPAR as an important regional platform for the implementation of these global targets and objectives. 

Stakeholders
10. As an inter-governmental organisation, OSPAR has a wide variety of stakeholders with differing information needs. By identifying and prioritising these stakeholder groups, OSPAR can focus available resources, whilst simultaneously meeting the needs of as many stakeholders as possible.
11. The provision of useful information depends on effective two-way communication. OSPAR must engage in dialogue with its target groups to understand their needs and to give the right information at the right time so it has the most impact. When planning communication activities it is essential to have in mind;
· OSPAR Heads of Delegation and Secretariat
· those people who can intervene and influence on OSPAR’s behalf such as ministers and marine directors from Contracting Parties
· those requiring information exchange for meetings, intercessional working and ad hoc working groups
· journalists of all media and various fields
· stakeholders with a vested interest in the North-East Atlantic including other IGOs
· Observer organisations (including inactive observers) that can mobilise quickly and endorse OSPAR messages
· NGOs who are not presently observers
· Industry who are not presently observers
· Users of OSPAR products and information including universities, researchers, interested members of the public etc. 

Mitigation of risk
12. Given the political context within which OSPAR operates, communications has the potential to be a high risk activity. To mitigate against these risks it is important that all OSPAR communication activities are:
· Designed to fulfil an identified objective;
· Aimed at a defined target group;
· Evaluated, reflected upon and learnt from;
· Clear and supported by fact;
· Consistent with agreed OSPAR conclusions;
· Where possible, planned and agreed in advance.





Actions and Tasks
13. Aligning with the Strategy of the OSPAR Commission for the Protection of the Marine Environment of the North-East Atlantic 2030 (NEAES 2030[footnoteRef:1]), this OSPAR Communications Strategy to 2030 includes new actions, alongside the continuation and evolution of others, reflecting the updated position of OSPAR communications.  The table below sets out the main communication activites forseen in the period to 2030. [1:  https://www.ospar.org/documents?v=46337 ] 


14. These actions and tasks will support the Key Communication Opportunities for OSPAR 2025-2030 listed above in addition to routine communication activities to support the regular work of OSPAR.
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Action/Task List – OSPAR Data and Information Management Strategy to 2030:
	
	Action/Task List
	Timing
	By Whom?
	Resourcing Requirement

	Action 1
	Website (www.ospar.org)

	Task 1a
	Requesting and providing regularly updated content from OSPAR groups
	Ongoing
	Secretariat > OSPAR groups
	Not anticipated outside regular expenditure

	Task 1b
	Maintain and improve the OSPAR meeting portal
	Ongoing
	Secretariat 
	Not anticipated outside regular expenditure

	Task 1c
	Integration between the OSPAR website OAP and ODIMS
	Ongoing
	Secretariat
	Not anticipated outside regular expenditure

	Task 1d
	Investigate Creative Cloud licensing 
	2025-2026
	Secretariat 
	Not anticipated outside regular expenditure

	Action 2
	Visual identity and communication toolbox

	Task 2a
	Develop OSPAR branding and visual identity package 
	2025-2026
	Secretariat
	Not anticipated outside regular expenditure

	Task 2b
	Ensure OSPAR visual identity is consistent across all OSPAR products.
	On going
	Secretariat
	Not anticipated outside regular expenditure

	Action 3
	Published communication materials

	Task 3a
	Produce fact sheets to support the work of OSPAR groups and raise awareness.
	Ongoing
	Secretariat > OSPAR groups
	Not anticipated outside regular expenditure

	Task 3b
	Support OSPAR groups in producing publications. Ensure that these are proofread, designed and formatted in a timely manner. 
	Ongoing
	Secretariat > OSPAR groups
	Not anticipated outside regular expenditure

	Task 3c
	Produce brochures to support major initiatives. In house where time allows or with the support of an outside designer if necessary.
	Ongoing
	Secretariat
	Potential resource requirement

	Task 3d
	Produce briefing notes to support major initiatives. In house where time allows or with the support of an outside designer if necessary.
	Ongoing
	Secretariat
	Potential resource requirement

	Action 4
	Design-led communications - Videos, infographics and design-led communications

	Task 4a
	Produce videos in support of major initiatives.
	Ongoing
	Secretariat
	Resource requirement expected

	Task 4b
	Produce infographics to facilitate communication of OSPAR workstreams.
	Ongoing
	Secretariat > OSPAR groups
	Not anticipated outside regular expenditure

	Task 4c
	Design social media communications to disseminate the work of OSPAR.
	Ongoing
	Secretariat
	Not anticipated outside regular expenditure

	Action 5
	Other communication tools

	Task 5a
	Regular e-newsletter designed and sent to communicate the ongoing work of OSPAR
	Ongoing
	Secretariat
	Not anticipated outside regular expenditure

	Task 5b
	Coordinate press releases in support of major initiatives
	Ongoing
	Secretariat > Chair of OSPAR
	Not anticipated outside regular expenditure

	Task 5c
	Source and publish regular new articles on the OSPAR website.
	Ongoing
	Secretariat > OSPAR groups
	Not anticipated outside regular expenditure

	Action 6
	Event planning

	Task 6a
	Sourcing venues for occasional events such as side events
	Ongoing
	Secretariat
	Resource requirement expected

	Task 6b
	Support the planning and logistics of major events
	Ongoing
	Secretariat 
	Not anticipated outside regular expenditure
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