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2024-2027 Terms of Reference for the Intersessional Correspondence Group on Managing the Delivery of the next Assessment (ICG-QSR)

Background
1. Article 6 of the OSPAR Convention requires Contracting Parties to undertake and publish at regular intervals joint assessments of the quality status of the marine environment and of its development, including an evaluation of the effectiveness of the measures taken and planned for the protection of the marine environment and the identification of priorities for action.
2. OSPAR’s Quality Status Report 2023 was published in September 2023, made up of a hierarchy of assessments including an overall synthesis report, thematic assessments, indicator and other assessments and data from OSPAR’s data and information management system. It is OSPAR’s most authoritative assessment yet of the state of the marine environment of the North-East Atlantic.
3. Initial feedback was collected from experts involved in the QSR 2023 during the 2022-2023 intersessional period. There is a need to continue collecting feedback in a structured way in order to extract conclusions and lessons learnt.
4. The 2023 OSPAR Commission meeting agreed to publish its next assessment. This is designed to align with the next cycle of the EU’s Marine Strategy Framework Directive (MSFD) and review progress in implementing OSPAR’s North-East Atlantic Environment Strategy 2030 (NEAES 2030).
Objectives
5. ICG-QSR will be guided by the following objectives during the 2024-2027 intersessional period:
a) address and apply the lessons learnt from the QSR 2023;
b) contribute to the update and revision of the OSPAR Joint Assessment and Monitoring Programme (JAMP) for the period 2024 – 2028;
c) continue to develop  the next assessment;
d) review and update the timeline, guidance products and templates;
e) ensure regular communication between all actors involved in the development of the next assessment, in particular their role and linkages between them;
f) communicate structure and purpose of the next assessment; 
g) prepare for quality control and review of assessment products;
h) provide programme management oversight for the next assessment; and
i) when requested, provide advice on monitoring and assessment.
Scope of work
6. ICG-QSR will continue to address the feedback already provided by experts and others involved in the QSR 2023 process, and continue to  consider what improvements can be made to the next assessment processes.
7. ICG-QSR will contribute to a proposal for an updated JAMP, based on a draft to be produced by the Secretariat, taking account of the discussion at OSPAR 2024 and other feedback.
8. ICG-QSR will develop options and recommendations on the scope of the next assessment for consideration by CoG. This will take account of the need to review and potentially update the NEAES 2030, needs of EU Member States to report under the MSFD, as well as the resources and capacity of Contracting Parties.
9. ICG-QSR will develop and maintain a plan for the delivery of the next assessment setting out key milestones and deliverables, and an indication of resources.   
10. ICG-QSR will provide programme management oversight of the next assessment, and will have the mandate to guide the Committees in delivery of products and assessments to the required format and standard. It will, as far as practicable, make use of guidance and processes developed under the QSR 2023, while making any appropriate improvements and adjustments identified through the lessons learnt exercise.
11. ICG-QSR will provide a forum to coordinate general advice on monitoring and assessment where an OSPAR-wide view is required.
Deliverables in 2024-2027
12. ICG-QSR will be responsible for the following deliverables in the 2024-2027 meeting cycles:
a) Implement the lessons learnt from the QSR questionnaire in the next assessment;
b) Recommendations on scope of the next assessment and plan for its delivery – by CoG(1) 2024;
c) Promote the implementation of the revised JAMP by ensuring monitoring standards (CEMP guidelines) are in place;
d) Report on lessons learnt - by CoG(1) 2024; 
e) Programme management for Committees to deliver the next assessment and guidance products– by CoG(2) 2024. This includes assessment templates and overarching timelines; 
f) Promote the use and update of the OSPAR Science Agenda for future assessments;
g) Reach out to ICGS and expert groups to inform them on the structure and purpose of the next assessment, and inform them on wider work in OSPAR to promote timely linkage of groups where relevant;
h) Support dialogue and knowledge exchange with other actors, such as European Commission and Regional Seas Conventions, particularly with regard to the next MSFD cycle and other assessments; and
i) Prepare a procedure that allows ICG-QSR to perform quality control and review assessments for e.g. coherence.
Working procedures
13. ICG-QSR will report to the Coordination Group.
14. ICG-QSR will work through correspondence and on-line meetings.  It may hold up to two in-person meetings each year in accordance with the ongoing workload. The number of these meetings is likely to increase as the activity required for the production of the next assessment advances and ramps up.
15. ICG-QSR will be supported by the Secretariat.
Co-convenors and participation
16. ICG-QSR will be convened by Patrick Roose (Belgium) and another co-convenor TBD.
17. Participation is open to all Contracting Parties and Observers in accordance with the OSPAR Rules of Procedure. In addition, OSPAR Committee Chairs, Working Group Chairs, and ICG Convenors will be encouraged to attend ICG QSR meetings, as required. They will be copied in on ICG-QSR proceeding to keep them informed of progress and issues. 
18. All Contracting Parties are encouraged to engage in ICG-QSR from the beginning of the process.
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