




Annex 8
(Ref. § 5.4)
	OSPAR Convention for the Protection of the Marine Environment of the North-East Atlantic

	Meeting of the OSPAR Commission (OSPAR)
Online: 19 June 2025
Vigo: 23-27 June 2025


Terms of Reference for the Governance Group 2025 – 2027
Background 
1. The North-East Atlantic Environment Strategy 2030 (NEAES) agreed at the OSPAR Ministerial meeting on 1 October 2021, outlines OSPAR’s vision and strategic and operational objectives for this decade. It is ambitious, broad-ranging and the issues it seeks to address are complex and often at the edges of our current knowledge on the marine environment. Although Contracting Parties committed to fund its implementation, on-going pressures on resources means that Contracting Parties and the Secretariat need to ensure that available resources are being targeted in an efficient and effective way and focussed on where OSPAR can add most value. OSPAR’s structures and ways of working need to be fit for purpose, with a strengthened focus on actions and measures. 
2. The NEAES 2030 is supported by an Implementation Plan that contains specific actions and tasks to achieve the objectives of the Strategy. An exercise to assess the sufficiency of tasks to implement the operational objectives was conducted during the spring 2023 and 2025 meeting cycles, highlighting resourcing and structural issues with regards to delivery of the NEAES 2030 and OSPAR’s governance structures.
3. The OSPAR Commission has completed a mid-term review of the NEAES in the light of the findings of the QSR 2023 and other emerging issues and evidence. The overall conclusion of the mid-term review is that, largely speaking, the NEAES 2030 remains fit for purpose and did not require significant updating. At the same time, some Committees have reported significant resourcing challenges with the implementation of the NEAES 2030.  
4. In order to address these challenges in relation to the implementation of the NEAES 2030, OSPAR 2025 decided to revive the Governance Group to review OSPAR’s wider organisational structure and resource allocation mechanisms.  
Objectives
5. The objectives of the Governance Group (GG) are to:
a. Review the extent to which current OSPAR structures and ways of working are effective in implementing the OSPAR Convention and delivering the NEAES 2030 (as agreed in Agreement 2025-XX on the revised NEAES 2030. See operational objective SX.O3); 
b. Review the extent to which the mechanisms for securing and allocating human and financial resources are effective in supporting the implementation of the OSPAR Convention and delivering the NEAES 2030; and
c. Make recommendations as necessary. 
Scope of work
6. The GG should consider the following questions:
a. Overall structure: Are OSPAR’s overall structures (HOD, CoG, Committees, working groups, ICGs) appropriate for delivery of the Convention and NEAES; are there gaps (or duplication) in responsibility? Is there a sufficient separation of decision-making powers to allow for efficient and effective governance? Is the current timing and duration of meetings of OSPAR, HOD, CoG, and Committees appropriate to ensure the best use of (human and financial) resources for OSPAR Contracting Parties and the OSPAR Secretariat?
b. Subsidiary body mandates: Can the mandates given to the different subsidiary bodies and their interactions be improved, whether in order to address new issues, improve the flow of information, or increase efficiency?
c. Allocation of OSPAR (human and financial) resources and priorities: How should priorities be identified and how can the resources of the Contracting Parties and the Secretariat be best matched to these priorities?
d. CoG: how can the work of CoG be made more effective as a means of coordinating the Committees and CoG subsidiary bodies to support OSPAR in meeting the objectives of the Convention and the NEAES 2030?
e. External support: How can OSPAR further develop and strengthen engagement with its observer organisations and other competent bodies and organisations to help achieve its objectives?
7. The GG should inter alia take into account relevant information from the summary of outputs from the OSPAR workshop on governance held on 26-27 March 2018, the NEAES Implementation Plan, assessments of sufficiency of tasks undertaken in 2023 and 2025, the 2022 CoG workshop on selective operational objectives, the 2023 QSR thematic assessments, and relevant resourcing issues highlighted by Committees and at CoG(1) 2025 and HOD(2) 2025.
8. The GG should consider any implications arising from its recommendations for the design and implementation of the NEAES 2030, and on the wider balance between monitoring and assessment, measures and implementation reporting.
Working procedures
9. The GG will start its work in September 2025, report on preliminary findings to OSPAR 2026 and make recommendations to OSPAR 2027 as necessary.
10. The GG will work through correspondence and meetings (both online and in-person). It may wish to consider whether the organisation of a workshop would be appropriate or whether to make use of external reviewers or facilitators, as appropriate.
11. The GG will report to HOD.
Co-convenor and participation
12. The GG will be convened by the OSPAR Secretariat and is open to representatives from all Contracting Parties and the Committee Chairs.
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